Safe and Civil Work Place
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This training will present school policies, regulations and

t deal xﬁh your work envi

Examﬁlle{s' of behaviors that can create legal as well as civil
liabilities in your work environment will be presented and
evaluated as to their potential conflict with school pollcy,




The goals of this training are:

the part|C|pants understand how tmize

of their own, and of others, and ich
actlon(s) to take in order to maintain a compliant, safe
and civil workplace for YCUSD employees.

0. To prevent and eliminate certain behaviorsand asa




Two Minute Drill #1
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answers to share.

1. What is the defi ition(ﬁhostile'Wd’rkerﬁm‘IWE)?
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2. What types of behavior create a HWE?

Who is responsible for a HWE?




A hostile work environment can
lead to harassment WhICh can
~Inclu
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A hostile work environment exists

when an employee experiences
workplace harassment and fears

going to work because of an
offensive, intimidating, or oppressive
atmosphere generated by the
harasser based on:

<Race
<Religion

eSex ,
-Natio_in
<Age
=Disability
=\eteran status
-Sexual orientation
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Courts are likely to find an illegal hostile work environment

where there is: -
& .~

Por‘hdg'r?aphy Degrading Comments

Vulgar Language Embarrassing Questions




The anti-discrimination statutes governing hostile work
environw‘re not a general civility code.

Thus, federal law does not prohibit simple teasing, offhand
comments, or isolated incidents that are not extremely
serious.
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The conditions of employment are altered if the

harassment culminates in a tangible employment action or
Is sufficiently severe or pervasive to create a hostile work
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Derive from:
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- YCUSD Board Policies
e Administrative Regulations




Board Pollcy 4030 Personnel

.. . . prohibits unlawful
discrimination against and/or
harassment of district employees and
job applicants on the basis of actual
or perceived race, color, national

origin, ancestry, rellglon age, marital

status, pregnancy, |

Board Policy 4030 Personnel cont.

Any district employee who observes
or has knowled 1 incident of

unlawful discri

harassment shall report the incident
to the principal, district administrator
or Superintendent as soon as
practical after the incident.




Personnel

Unlawful (@crimination or harassment of an indw

includes:
Slurs, epithets, threats or verbal abuse
Derogatory or degrading comments, descriptions,
drawings, pictures or gestures
3. Unwelcome jo stories, teasing or te




~ Nondiscrimination In Employment

Administrative Regulation 4030
Personnel cont.

job apphcé'ﬁ#who
feels that he/she has been or is
being unlawfully discriminated
against or harassed should
iImmediately contact hls/her
- supervisor, the nondiscr

Nondiscrimination In Employment

Administrative Regulation 4030
Personnel cont.

Such cdﬁm'ra.)e filed in

accordance with AR 4031 -
Complaints Concerning
Discrimination in Employment.

An employee may bypass his/he




Personnel
(Education Code 212.5; 5 California
Code of Regulations 4916)

Prohibited sex’u:ﬁ;rassment
includes, but is not limited to,
unwelcome sexual advances,
unwanted requests for sexual
favors, or other unwanted verbal,
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tIive rRrequiatio
Personnel
(Government Code 12950.1)

Training
Every two years, the Superintendent
or designee shall ensure that
supervisory employees receive at least
two hours of classroom or other
effective interactive training and

educa 0 sex




Intent vs. Impact
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The |ntent of the alleged harasser does not control.

Relevant consideration is the impact on the recipient of the




A supervisor demands sexual favors in return for better
treatment of a subordinate, or threatens the subordinate

Wlth flrlng demotlon or transfer unless sexual fa are
-c‘; .

Less obvious example:

[If behavior of a sexual nature creates an offending, |nt|m|dat|n




1. Sexual harassment O-T-J by a non-employee, ‘Vendors,
Visitors is NOT excusable behavior.

2. Harassment O-T-J by a non-employee can lead to sexual
harassment charges, just as sexual harassment by an
- employee would.
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legislation.

The Abusive Work Environments bill (AB

- died in committee in the same year.

Highlights of the bill included:

to subject an




< Unlawful practice to retaliate against an employee,
because the employee has opposed an unlawful
employment practice under the bill or has made a charge,

testifie%?sted, or participated in an iny_esw or

proceeding.

Limits an employer's liability for emotional distress to $25k
where the unlawful employment practlce does not result in




Two Minute Drill #2

answers to share.

1. What__gﬂm_'é'ﬁnitionﬁ adult bullying imce’?

2. What types of tactics do adult bullies engage in?




-« Bullying is aggressive behavior or intentional harming of another
person.

= Bullying s within ﬂnterper'é'aﬁ’al reﬁk‘

characterized by an imbalance of power that involves
exploitation of a less powerful person by one seeking an unfair
advantage.




Bullying ha meonewi{: more p fairl
hurts so ith less power over ndw\l
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Power may be physical strength, social skill, verbal ability,
education or another resource.




Bullying is repeated, health-harming mistreatment of one or

more pmhe targets) by one or moWrs that

takes one or more of the following forms:

a. verbal abuse
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Workplace Bullying is commonly:

a. Driven by perpetrators' need to control the ted
ndividuals) S -

b. Initiated by bullies who choose targets, timing, place
and methods
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Is also referred to as:

Psychologic | ‘ o

Psychological Harassment
‘Status Blind’ Harassment
Mobbing




~ threatening
harm or gestures, assault, extortion.
Emotional: Harm to another’s self worth using remarks,

insulting speech, harassing/intimjd'one calls,

- public challenging.

Social: Harm to another’s group acceptance by gossiping,
playing tricks, spreading rumors, racial insults, exclusion

tics,




Bullies: 58% Women, 42% Men

. T
Targets: BQWomen, 20% Men

Women Bullying Women: 50%




The top 10 tactics:

S

Zl m for "errﬁ"

2. Unreasonable job demands
3. Criticism of ability
4, InconS|stent compllance with rules
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Link between bullies and management style

Negative styles of management highly associated with having
experienceMnessed‘biully supervisors:

e Autocratic
e Divisive
= Laissez faire




Bullying is similar to DV: an entrenched cycle of abuse

Y
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The way boM treated can ultimately lead to how they treat
their employees.

The people most likely to bully are those who feel bullied.
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Why is bullying common among upper management?

<Being diff“ﬁom most colleagues in an“éef‘/vay.

<Belonging to a discipline with ambiguous standards and
objectives.




1. High rates of sickness and absenteeism

2. Emploﬂunover, resignation, early oraiu_-h‘tirements

3. Mysterious “reorganizations” or relatively frequent
restructures involving 1-2 current personnel




1. Narcissistic

2. Climb —_— ]

3. Overachievers

4. Disgruntled employees




‘Besides management style and bullying personalities,
another aspect of workplace bullying has been linked to

ulti Generati




Two Minute Drill #3

Write down where YOU fit-i'n to the workforce’?

Matures _ | e
1909-1945 o A -— “"

Baby Boomers
1946-1964




(eneration Characteristics

Generation

Characteristics

Stereotype

(Generation Characteristics

Matures

*Hardworking & dedicated
*Respectful of rules & authority

*(Old-fashioned, behind the
times

1909-1945 of s & o
*Conservative & fraditional “Rigid/autocratic
+Believe that company wil take | *Changelrisk averse
care of them with retrement and | *Resistant to new ways
raises
Baby *Youthful self-identity »Self-centered
Boomers | *Onfimistic Unrealistic
1461064 | *TEam plyer Polci |
*Competive ‘Power-driven, workaholic

*Concemed with family and future
securty

*May be caring for children and
adult parants (‘sandwich
generation’)

Generation Characteristics Stereotype
Generation X | *Balanced (work/life quality) vlackers
1965-1978 vSelf-reliant +Selfish
*Pragmatic *|[mpatient
*Anxious about health, money, etc. | +Critical
*Loyal to people, not companies | *Rebellious - resistant to
“Value open communication authority
Millennials | *Fast pace/multi-tasking »Short attention span
+Fun- & personal fuflment- (leading to references
1978-1988 seeking regarding attention deficit)
+Technology sawvy (grew up with | *SPolled & disrespectful
Also referreq | computers) *Question authority
to as Nexfers | ‘Desire feedback & recognion | “Tecfinology dependent
orGenY *Unambitious

38



1. Ageist stereotypes, comments, jokes, teasing, and

expressic‘ﬁ — _“

ommunication styles

3. Use of technology




Provocative and Passive




1. Provocative Victims

- May pester and iritate others repeatéal'y"

= Quick tempered and will fight back

e Gets othersriled up

e Can look like a bully, but ends up a victim in the end
- = May be clumsy, immature, restless




2. Passive Victims

L

- Rarely tells others they are being bullied
e Does not invite attacks
- = Sensitive, pushovers




= Employees who speak out and confront tbg_b“n face

retaliation (which is ilegal).

< Many bullied personnel face retaliation after complaining to
the employer.




Current discrimination laws require only that employees be
treated equally. Employers are, therefore, free to do whatever

they wish Wr employees as long as they a do so in
a non-discriminatory manner.

Moreover, even employees who do belong to a protected
group are protected only from being harassed/fired because”
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THERE ARE NO INNOCENT BYéTANDERS TO BULLYING

If you're}st- arouncmatchlng you ar&ﬁ

problem not the solution.

When you report bullying, you are helping someone else (and




1. Assure the complainant that seeking help was the right thing

to do. » | '
- 43 i

2. Rule out a threat of physical violence.

3. Obtain basic facts.




How to Create and sustaln




Two Minute Drill #4

~and sustain a safe and civil workplace witt
using the acronym below.




The source of the disrespectful
behavior has the responsibility
to stop behaving in such a manner.

What about us.
Are we part of the problem?

Have we added to the disrespectful
behavior?




| The target must help confront the

bully/harassment/harasser.
— T — *vv-r

If we are offended by other’s
actions or words, we need to let
them know and ask/tell them to stop.




| The source of the disrespectful

behavior may not even know that
his or her behavior is offensive to us.

~ | How can this person correct his or

her behavior if he or she Is unaware of its

Impact?




Those who observe bullying, disrespectful or

harassing behavior have a responsibility to
stop it when it occurs; and one who notices
such is NEVER an innocent bystander.

Stopping the behavior is just the
- right thing to do.

Jid
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Every person in authority (you) has a duty
to keep the workplace free from
offensive, bullying and harassing behavior.

e __.u‘, : ’ 4

Each person in authority is crucial to

creating a respectful workplace.
- e I




YOUR ACTIONS, AWARENESS AND SHARING

Training Review, Questions, Comments




